Project Health Check > Project Control!

During the detailed engineering and early construction phase (Implementation Phase in
other industries) it’s recommended to focus on Project Control topics (*2) based on the
assumption that other Project Health Check subjects are fully in control. Many Lessons
Learnt registers includes often learnings based on poor Project Control.
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Figure 1 Project Phases vs. Project Control

the following topics could be considered:

a)Lessons Learnt

b)Risk and Opportunity Management

c) Cost Forecasting and Control (new topic)
d)Document Management

e)Schedule Management

f) Project Reporting

In some organisations Management of
Change belongs to Project Control as well,
it’s easy to include this topic of by two
mouse clicks.
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- In total 98 questions/statements have been answered.
- In total 4 questions /statements are not answered

- In total 85 evidence topics topics have been seen.

- In total 85 evidence topics have been judged.

* indicates that weigh factors have been applied.

Please do not hesitate to contact us
for more information, a demo, or a
Project Health Check. Our e-mail

address is info@bpic.nl you can use
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Figure 2 Project Control Health Check overview



