
Project Health Check (PHS) during the project phases. 
 
The picture indicates which Project Health Check could be considered during project 
development and execution. 
 
A summary regarding the four current Project Health Checks: 

1. The PHC Quick Scan is based on the facilitator questions and statements in the PHC 
tool. The answers of the interviewees will be noted, so no preliminary judgement 
about the quality of the answers however each answer might trigger a new question.  

2. The PHC Project Assurance Scan includes the Quick Scan, and the evidence (if 
available) must be shown, additional questions are to be expected about the content 

3. The PHC Deep Scan includes the Project Assurance Scan and judgement about the 
delivered documents. 

4. A derived Project Health Check regarding Project Control 
 
Please do not hesitate to contact us for more information, a demo, or a Project Health 
Check. Our e-mail address is info@bpic.nl you can use Arjen.Boelens@bpic.nl or the LinkedIn 
Messaging option as well.  A copy of this LinkedIn post à www.bpic.nl Menu à 
“Documents” 

 


